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MANAGER: A CHANGING PROFESSION?
ATTEMPT OF RETRO-PROSPECTIVE READING
TO DRAW THE OUTLINES OF THE 
PROFESSION OF MANAGER AND THE 
NECESSARY ACCOMPANYING MEASURES 
BY THE HUMAN RESOURCES DEPARTEMENT
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The practices of management receive a lot of criti-
cism, but are also being led to implement “new”
models in companies. A retrospective review of pro-
fessional and scientific literature will enable a ques-
tioning about the evolution of the profession of
managing. Then a research-action will be mobilized
so as to draw the outlines of the profession and
hence the necessary accompanying measures by the
human resources department.
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This paper aims to clarify the link between employ-
ability and individual competencies. From the qual-
ification conventions of employability, we identify
and understand the figures of individual competen-
cies “behind” each way of assessing employability.
We propose a theoretical framework that articulates
the four qualification conventions of employability
(biographical, differential, supported, and projec-
tive) defined by saint-Germes (2007, 2010) and the
four figures of individual competence (owned, rec-
ognized, mobilized, and potential) defined by
retour (2005). Then, two case studies in “emblem-
atic” contexts of the joint management of employa-
bility and individual competencies (IBm and Air
Littoral) illustrate the theoretical framework and its
perspectives. Accordingly, our research provides
HrD and actors of employment a decision grid that
helps them to better understand, assess, and manage
employability and individual competencies they
intend to develop in (or for) organizations.

Keywords: Employability, individual competen-
cies, qualification conventions, assessment, case
studies.
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UNDERSTANDING THE CHARACTERISTICS
OF AN ELECTRONIC PERFORMANCE
MONITORING ACCEPTED BY EMPLOYEES,
CONSIDERING ORGANIZATIONAL JUSTICE
THEORIES
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Electronic performance monitoring is widely used
in organizations in order to improve individual and
indirectly organizational performances. However,
impact on employee attitudes is ambivalent and
some counterproductive behaviors can be observed
and measured in litterature. Organizational justice
theories provide here a framework for studying con-
ditions under which electronic performance moni-
toring can be accepted by employees ; we focus here
on the role played by employees justice perceptions
when they consider the electronic performance
monitoring (EPm) system. Based upon 35 french
teleoperators interviews, this article highlights some
important characteristics of electronic performance
monitoring improving acceptability by respondants.
results illustrate the importance of the role of the
manager when EPm is implemented. so, under
some conditions, EPm can be perceived positively
by employees and be considered as a way of
improving and stimulating their performance.

Keywords: Electronic performance monitoring
(EPm), interpersonal justice, informational justice,
procedural justice, distributive justice.

THE INTENTION TO LEAVE: AN APPROACH
THROUGH EMPLOYEE CAREER STAGE

Laurent GIRAUD

Crm CNrs (umr 5303)
université Toulouse 1 Capitole
IAE Toulouse
2, rue du Doyen Gabriel marty 
31042 Toulouse 

The numerous turnover models found in the Human
resource management literature illustrate the
importance of employee loyalty to the company.

The objective of this paper is to insert the career
stage of the employee in a classical turnover model
in order to measure its effect on his loyalty-building
factors.

For this purpose, surveys have been administered in
January 2011 to French employees from a Franco-
American company and from two French compa-
nies. The sample is composed of 478 respondents:
206 salespeople, 150 technicians, 76 support staff
and 46 undefined jobs. The studied population has a
low and medium qualification level (CAP/BEP/
BAC to BAC+2/BTs). Data are analyzed thanks to
the technique of structural equation modelling.

The results confirm (1) the central role of extrinsic
job satisfaction and affective organizational com-
mitment in a turnover model and (2) the influence of
an individual’s career stage on his loyalty-building
factors. Eventually, the link between age or the dif-
ferent kinds of tenure and career stages is not sys-
tematic.
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